Section 134 of the M-39:

134 Street Management
134.1 Objectives

134.11 Street management is a natural extension of office management. All carriers are
to be notified to expect daily supervision on the street just as they receive daily
supervision in the office. For a delivery manager to fully understand and control the
organization, the manager must be aware of any conditions that affect delivery
anywhere within the service territory.

134.12 Accompanying carriers on the street is considered an essential responsibility of
management and one of the manager’s most important duties. Managers should act
promptly to correct improper conditions. A positive attitude must be maintained by the
manager at all times.

134.13 Conservation of energy is most important, and street supervision must also be
directed to achieve this objective. Supervisors must not permit unauthorized deviations
from the route, engine idling for excessive periods, wasteful driving habits, and
unauthorized or excessive vehicle stops and moves on park and loop routes.

134.2 Techniques

134.21 The manager must maintain an objective attitude in conducting street
supervision and discharge this duty in an open and above board manner.

134.22 The manager is not to spy or use other covert techniques. Any employee
infractions are to be handled in accordance with the section in the current National
Agreement that deal with these problems.

134.3 Criteria for Need

Certain criteria may call attention for individual street supervision. When overtime or
auxiliary assistance is used frequently on a route (foot, motorized, parcel post,
collection, relay), when a manager receives substantial evidence of loitering or other
actions or lack of action by one or more employees, or when it is considered to be in the
interest of the service, the manager may accompany the carrier on the street to
determine the cause, or meet the carrier on the route and continue until such a time as
the manager is satisfied. No advance notice to the carrier is required.



