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FW: Street observations and 1838-C

From Adam Paul <Ap10121@outlook.com>
Date Thu 1/22/2026 11:33 AM

To  branch9nalcwebmaster@outlook.com <branch9nalcwebmaster@outlook.com>
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From: Chris Pennock <chrisp@branch9nalc.com>

Sent: Thursday, January 22, 2026 11:33:16 AM (UTC-06:00) Central Time (US & Canada)
To: Adam Paul <ap10121@outlook.com>

Subject: Street observations and 1838-C

M-39 Handbook, Administration of City Delivery Service

141.2 Special Office Mail Counts

When management desires to determine the efficiency of a carrier in the office, a count of mail
may be made. The carrier must be given one day’s advance notification of this special count.
Use PS Form 1838-C to record count and time items concerned. The carrier must be advised of
the result of the office mail count.

Chris Pennock

Executive Vice President
NALC Branch 9 Minneapolis
612-913-0252



